Chadwick-Milledgeville Community School District 3
Board of Education Special Hearing
To Display Budget & Waive School Holidays

August 15, 2011
Milledgeville H.S. Library

Minutes

CALL TO ORDER: The special meeting of the boaradbication for the business of
holding a budget hearing on the district’'s 201120Baidget was called to order at 7:07
p.m. by President Sandi Baylor-Schmidt. Presetiteatneeting were S. Baylor-Schmidt,
P. Eubanks, K. Gebhardt, E. Rahn Jr., S. SchadeDakvagenknecht. L. Hutchison
was absent. Also in attendance were T. SchurB@aperintendent, and Paula
Rademacher, Milledgeville Principal.

APPROVED PLACING THE TENTATIVE 2011-12 BUDGET ON BPLAY: A
motion was made by S. Schave and seconded by DefkKagcht to display copies of
the budget in each building office for public renvié/oice vote showed 6 ayes and no
nays. Motion carried.

Formal adoption of the budget will take place &t 8eptember 19, 2011 Board Meeting
which will follow a special budget hearing that begat 6:45 p.m. in the Milledgeville
High School library. Mr. Schurman presented a baddrbudget with conservative
revenue totals. Mr. Schurman commented that hectxpereduction in revenues
received from the state and federal governmentsilllbe a tight budget and we will
have to hold the line on spending. Overall therdist financial position is very solid.

APPROVED THE FOLLOWING HOLIDAY WAIVERS: A motion as made by P.
Eubanks and seconded by S. Schave to waive Vesdbay Holiday on Friday,
November 11, 2011, to use as a teachers institiyteashd to waive Casimir Pulaski Day,
Monday, March 5, 2012, to a regular student atteoelaay. Voice vote showed 6 ayes
and no nays. Motion carried.

ADJOURNMENT: A motion was made by P. Eubanks and seconded Sgltave to
adjourn to the regular August meeting at 7:20 pM/pice vote showed 6 ayes and no
nays. Motion carried.
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