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Goals and

General School Administration

Objectives

The Superintendent directs the administration in order to manage the School District and to facilitate
the implementation of a quality educationa program in aignment with Board policy 1:30, School

District Phil

osophy. Specific goals and objectives are:

1. Challenge our District within the financia constraints to utilize internal and externa
resources to the fullest extent to create a World Class Schooal.

coow

2. Ma

a
b.

Expand academic offering through Dual Credit and Virtual High School programs
Leverage existing and future technology to this purpose

Encourage staff development through strategic plan

Encourage Co-curricular development and participation to achieve continuity of the
programs through head coach or advisor involvement and direction at al levels (7-12)
including off season programs, camps and devel opment opportunities.

ntain a balanced budget while increasing curriculum and extra-curricular opportunities.

Continue discussions with neighboring districts.
Balance fiscal responsibilities with student achievement and opportunities.

3. Create an environment that encourages students to strive for excellence and accept
accountability for their success.

a. Encourage and facilitate parental and community involvement in substance abuse
awareness and prevention.
b. Encourage students to have pride in their school through co-curricular programs,
academic achievement, and community involvement.
c. Facilitate and promote communication throughout the community to work together to
build our future citizens.
LEGAL REF.: 105 ILCS 5/10-16.7, 5/10-21.4, and 5/10-21.4a.
CROSS REF-. 1:30 (School District Philosophy), 2:20 (Powers and Duties of the Board of
Education), 2:130 (Board Superintendent Relationship), 3:40 (Superintendent),
3:50 (Administrative Personnel Other Than the Superintendent), 3:60
(Administrative Responsibility of the Building Principal), 6:10 (Educational
Philosophy and Objectives)
ADOPTED: December 15, 2008
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General School Administration

Chain of Command

The Superintendent shall develop an organizationa chart indicating the channels of authority and
reporting relationships for school personnel. These channels should be followed, and no level should
be bypassed except in unusual situations.

All personnel should refer matters requiring administrative action to the responsible administrator,
and may appeal a decision to a higher administrative officer. Whenever possible, each employee
should be responsible to only one immediate supervisor. When this is not possible, the division of
responsibility must be clear.

CROSS REF-. 1:20 (District Organization, Operations, and Cooperative Agreements), 2:140
(Communications To and From the Board), 3:70 (Succession of Authority),
8:110 (Public Suggestions and Concerns)

ADOPTED: December 15, 2008
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General School Administration

Superintendent

Duties and Authority

The Superintendent is the District’s executive agffiand is responsible for the administration and
management of the District schools in accordandh ®oard of Education policies and directives,
and State and federal law. District managementesluinclude, without limitation, preparing,
submitting, publishing, and posting reports andfications as required by State and federal lave Th
Superintendent is authorized to develop adminisggirocedures and take other action as needed to
implement Board policy and otherwise fulfill his ber responsibilities. The Superintendent may
delegate to other District staff members the egeraf any powers and the discharge of any duties
imposed upon the Superintendent by Board policigdsyoBoard vote. The delegation of power or
duty, however, shall not relieve the Superintendémesponsibility for the action that was deledate

Qualifications

The Superintendent must be of good character anaghqfiestionable morals and integrity. The
Superintendent shall have the experience and ilie s&cessary to work effectively with the Board,
District employees, students, and the community.he TSuperintendent shall have a valid
administrative certificate with the superintendemtdorsement issued by the State Certification
Board.

Evaluation

The Board will evaluate, at least annually, theeimendent’s performance and effectiveness, using
standards and objectives developed by the Supedete and Board that are consistent with the
Board'’s policies and the Superintendent’s contréctpecific time should be designated for a formal
evaluation session with all Board members presditite evaluation should include a discussion of
professional strengths as well as performance ar@eding improvement.

The Superintendent shall annually present evidexfcprofessional growth through attendance at
educational conferences, in-service training, wilar continuing education pursuits.

Compensation and Benefits

The Board and the Superintendent shall enter interaployment agreement that conforms to Board
policy and State law. This contract shall govdra émployment relationship between the Board and
the Superintendent. The terms of the Superintdtedemployment agreement, when in conflict with
this policy, will control.

LEGAL REF.: 105 ILCS 5/10-16.7, 5/10-20.47, 5/1054) 5/10-21.4, 5/10-23.8, 5/21-7.1, 5/24-
11, and 5/24A-3.
23 lll.Admin.Code §81.310, 1.705, and 29.130.

CROSS REF: 2:20 (Powers and Duties of the Boaktofation), 2:130 (Board-
Superintendent Relationship), 2:240 (Board Poliey&opment), 3:10 (Goals
and Obijectives)

ADOPTED: July 19, 2010
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General School Administration

Administrative Personnel Other Than the Superintendent

Duties and Authority

The Board of Education establishes District adnriaitve and supervisory positions in accordance
with the District’s needs and State law. The gehduties and authority of each administrative or
supervisory position are approved by the Board,nufhee Superintendent’'s recommendation, and
contained in the respective position’s job desimipt In the event of a conflict, State law andiue
administrator's employment agreement shall control.

Qualifications

All administrative personnel shall be appropriatelgrtificated and shall meet all applicable
requirements contained in State law and lllinoiat&tBoard of Education rule. Administrative
personnel must reside in the District within a ¢t period as provided in their applicable
employment agreement.

Evaluation

The Superintendent or designee shall evaluatalaiirastrative personnel and make employment and
salary recommendations to the Board.

Administrators shall annually present evidencehto $Superintendent of professional growth through
attendance at educational conferences, additioohbading, in-service training, and lllinois
Administrators’ Academy courses, or through otheans as approved by the Superintendent.

Administrative Work Year

The work year for administrators shall be the sam¢he District’s fiscal year, July 1 through June
30, unless otherwise stated in the employment aggee In addition to legal holidays,
administrators shall have vacation periods as aggrby the Superintendent. All administrators shall
be available for work when their services are nemgs

Compensation and Benefits

The Board will consider the Superintendent’'s rec@mdations when setting compensation for
individual administrators. These recommendatidmaikl be presented to the Board no later than the
March Board meeting or at such earlier time thdk aliow the Board to consider contract renewal
and nonrenewable issues.

Unless stated otherwise in individual employmenntacts, all benefits and leaves of absence
available to teaching personnel are available toiaidtrative personnel.

LEGAL REF: 105 ILCS 5/10-21.4a, 5/21-7.1, 5/24A5124A-3, 5/24A-4, and 5/24A-20.
23 lll.LAdmin.Code §81.310 and 1.705.

CROSS REF: 3:60 (Administrative Responsibility lné Building Principal), 5:30 (Hiring
Process and Criteria), 5:250 (Leaves of Absence)

ADOPTED: April 19, 2011
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General School Administration

Administrative Responsibility of the Building Principal

The Board of Education, upon the recommendationthef Superintendent, employs Building
Principals as the chief administrators and insikonetl leaders of their assigned schools. The pgma
responsibility of a Building Principal is the immement of instruction. Each Building Principal
shall perform all duties as described in the Sclimle as well as such other duties as specifibisin
or her employment agreement or as the Superinténdagy assign, that are consistent with the
Building Principal's education and training.

The Superintendent or designee shall develop anmctaraa principal evaluation plan that complies
with Section 24A-15 of the School Code. Using thktn, the Superintendent or designee shall
evaluate each Building Principal. The Superintemder designee may conduct additional
evaluations.

The plan shall provide that the evaluation of ading Principal:

1. Be performed by the Superintendent or designe@noindividual appointed by the Board
who holds a registered Type 75 State administratvéficate;

2. Be in writing;

3. Take place by March 1 of each year for a Buildfmgncipal on a single-year contract and by
March 1 of the final year of a contract for a Binlgl Principal on a multi-year contract;

4. Include a description of the Building Principal'stigs and responsibilities and the standards
to which the Building Principal is expected to cunmi;

5. Consider the Building Principal's specific dutiesgsponsibilities, management, and
competence as a Building Principal;

6. Specify the Building Principal’s strengths and wesdses, with supporting reasons;

7. Align with research-based standards establislgeatiministrative rule;

8. On and after September 1, 2012 provide for theofiskata and indicators on student growth
as asignificant factor in rating performance; and

Provide that one copy of the evaluation must béuttedd in the Building Principal’s personnel file
and one copy of the evaluation must be given tdthilding Principal.

The Board and each Building Principal shall entgo ian employment agreement that conforms to
Board policy and State law. The terms of an irdiial employment contract, when in conflict with
this policy, will control.

Every Principal hired must participate in a Primtipmentoring program during his or her first year a
a Principal. Each new Principal will complete avey of progress outlining their progression.

LEGAL REF.: 10 ILCS 5/4-6.2.
105 ILCS 5/2-3.534a, 5/10-20.14, 5/10-21.4a, and/5/25.
105 ILCS 127/.
23 lILAdmin.Code Part 35.

CROSS REF.: 3:50 (Administrative Personnel OtharTtine Superintendent), 5:250 (Leave of
Absence)
ADOPTED: April 19, 2011
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General School Administration

Succession of Authority

If the Superintendent, Building Principal, or other administrator is temporarily absent, the succession
of authority and responsibility of the respective office shall follow a succession plan, developed by
the Superintendent and approved by the Board of Education.

CROSS REF-. 1:20 (District Organization, Operations, and Cooperative Agreements), 3:30
(Chain of Command)

ADOPTED: December 15, 2008
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